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Queenscliff Town Hall, which dates back to the late 1800s, is much more than a historic
building. It serves as the civic heart of the community, providing a place where people can
gather, connect, learn, and support one another.

The Town Hall also plays an important role in hosting significant community and cultural
events, including the Queenscliffe Literary Festival, Queenscliff Music Festival, and
Queenscliff Film Festival. Investment in the Town Hall will protect and enhance this
important community asset, ensuring it continues to serve residents and visitors of all ages
and backgrounds.

The proposed project will enable the Town Hall to evolve and meet contemporary
community needs by improving accessibility, functionality, safety, sustainability, and
opportunities for community use. The works will restore the building's interior character
while upgrading critical infrastructure, including lighting, heating, cooling, and ventilation
systems. These improvements will help ensure the venue can continue to support
community events, cultural programs, and visitor activity well into the future.

Council is considering developing a master plan for the Point Lonsdale Lighthouse Reserve
partnering with the State Government. This will be a long-term plan prepared for the
management, conservation and improvement of the Point Lonsdale Lighthouse Reserve
within the Borough of Queenscliffe. The master plan will mainly cover:

* Protection and enhancement of the reserve's natural and cultural heritage values.
* Improved walking paths and connections throughout the reserve.

* Revegetation and landscape restoration using indigenous species.

e Upgrades to visitor facilities.

* Improved interpretation of the site's maritime, defence and cultural history.



Council is seeking to deliver a modern sports facility that leverages previously underutilised
caravan park amenity assets. This project aims to ensure all members of our community
have equitable opportunities to participate in sport and recreation, regardless of gender,
age, ability, or background.

Investment in this project will improve access for women and girls, support increased
participation in sport, promote healthier lifestyles, and strengthen community connections.

The proposed investment includes new change rooms, oval irrigation upgrades, and
enhanced outdoor recreation facilities, transforming Royal Park into a modern, fit-
forpurpose community asset. The project will increase the capacity for local participation,
with a particular focus on supporting junior and female sport through safe, accessible, and
contemporary amenities.

Council is exploring opportunities to develop additional cabins at the Queenscliffe
Recreation Reserve Caravan Park to enhance the income-generating capacity of Council's
own-source revenue.

Increased revenue from the caravan park has the potential to make a significant
contribution to Council's long-term financial sustainability and reduce reliance on external
funding sources.



Council is seeking to work with the community to help shape and finalise the scope of
works for the remaining improvements at Shortland's Bluff. The proposed works aim to
enhance the area's environmental, heritage, recreational, and community values and may
include:
* Improvements to community facilities and public amenities.
* Protection, preservation, and enhancement of the site's heritage values.
* Environmental restoration, revegetation, and biodiversity improvements.
Upgrades to walking paths, public open spaces, and visitor infrastructure.
Improved accessibility for residents and visitors of all abilities.
Enhanced connections between key features and attractions within the precinct.
Additional seating, landscaping, and opportunities for passive recreation.
Improvements to visitor amenity, comfort, and overall experience.
Initiatives to support the long-term sustainability and enjoyment of the precinct.
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